2023 Licensing Snapshot:
NEW LICENSES: 174 Regular | 186 Relative | 70 Specialized
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In 2023, RDS licensed 21 more Foster Care Regular homes than we closed.
Overall, there are 42 more homes at the end of 2023 than at the start.
This reflects the efforts in recruitment, licensing, and retention of our foster families.

2023 New Licenses 2023 Closed Licenses

Licensing Comparison 2019-2023

Data comparison for NEW LICENSES: Foster Care-Regular, Adopt Only, Respite Only, and ICARE. Licensing Statistics Report from Cognos *Adopt Only does not apply to 2023
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Improving the Pipeline to Preservice

Increasing Info Session Attendance = HOUSEHOLD: Attended Information Session = INDIVIDUALS: Fingerprinted
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 From Jan 2023-June 2023= 22 average per month signed up for preservice, with a skew in January
* From July 2023-October 2023= 33 average per month signed up for preservice
« Variants in # of households registered for preservice pending # of preservices offered each month




Follow-Up Methods for Recruitment Top Referral

The recruitment team follows a newly SOU rces
= Follow Up Email After Missed Info Session . . .
« Follow Up Call After Missed Info Session developed directive to include several
= Follow Up Call to Info Session Attendee methods of follow-up strategies to engage Family/Friend
# Non-Attendee Registered for a New Session ial £ Method 64
= Follow Up Postcard: Fingerprinted but Have Not Started Training potential new foster parents. Methods Billboards
August include phone calls, emails, and post cards 19
September sent throughout the course from initial Newspaper Google
October contact to enroliment in training.
November ]
Television
December "7
600

Facebook

Licensing Rate Rising

Foster Parent

* FromJan 2023-June 2023=13.6 average per month
* FromJuly 2023-November 2023=17.2 average per month
* For the 2023 year in full= 15 average homes per month

- New Licenses-Regular Foster Care 2023 - New Licenses-Respite Only - New Licenses- Adopt Only
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Streamlined Licensing Timeline

=2022 2023
Ave Days to First Home Visit I
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Kinship Referrals Kinship Stabilization

= 2022 2023

Since July 15,2023, 80 kinship families have utilized
the new Kinship Stabilization program.

Kinship Referals Received

Referrals Sent to Foster Kinship
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Referrals for Stabilization

Kinship Files Assigned to FST’s

Includes ICPC cases that are processed with licensure/certificates from other states. 0 20 40 60 80 100
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Kinship Files Assigned to FST's
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Closed Licenses

= 2022 = 2023

Withdrawl Prior to Licensing

Closed & Withdrawn Licenses

Adoption

Agency Requested Closure
Child Disrupted

Child No Longer Placed
Child Placed Elsewhere
Reunification

Child Turned 18

Family Decision
Guardianship Granted
Health Issues

KinGap Approval

Moved Out of State

Bio Parent Moved In

No Response
Non-Compliance
Provider Passed Away
Pursuing SSI

Revocation of License
Specific Child Discharged
Transfer to SFC Agency
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Retention Efforts: Supports for Families

Foster Parent Champions
2023 Phone call support offered

8588 Total Calls
STAFFINGS
PAID CALLS
1046 636
CONCERNS
746

UNPAID CALLS
1512

REFERRALS CREATED
254

30 DAY
814

INFO CALLS CALL BACKS
2485 341

wh PEGGY’S ATTIC

949 Referrals
1552 Children Received Goods

CAREGIVER COURIER

RESOURCES TO SUPPORT FOSTER FAMILIES
~
QP;

) _ Family Services

Monthly email newsletter
66% openrate
33 contributors/resources

together better



Special
Events
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Glittering Lights

DRIVE-THRU LIGHT SHOW

0 REGISTER FOR FREE!

together o better

371 Households Registered

~
FORIER CHANOE

Wb e (W o

-~

JUNE 7, 2023 | 9AM-6PM

4505 5. Marytand Moy Lan Wagae, NV #9054
UMLY Seaders Usin 2asoarm © & C

. : - . — ‘,. TebsimDulay
Nt - N N e e N W e S W N -
o et bty o
” - - -t ) - \- - - !

FRIDAY, APRIL7,2023 1TAM-2PM

CLARK COUNTY GOVERMMENT CENTER AMPHITHEATER ST by Jume |12 Micels Sesieh M12.425.0602
500 5. GRAND CENTRAL PEWY, LAS VEGAS . o v e —

@ & o %

om FOOO GAMES RESOURCES FOG MUNTS AND MORE
AT PAREAVEMT OFEN TO ALL CHILUNEN 1M DFS CANG
C 0 LIMITED TO THE FINET 430 ASYRS.

387 Children Attended 85 Graduates
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700 Attendees at Omega Mart

700 Attendees at Velocity Esports
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Spreading hollday cheer to children and teens in foster care
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Disruptions

The QPI Coordinator continues to work with teams across
Family Services to ensure families have what they need to
care for children, so that children do not disrupt. The
disruption rate is an average of 52 children per month- the
lowest is has been since 2020.
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TOTAL
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WR APS T WRAPS Team was launched June 2023, this team was
eam )
developed to be an ongoing resource to wrap placement
supports with necessary resources and sustain healthy
relationships while addressing any potential barriers with
= Support Calls Visits = Referrals placements and minimize disruptions.

Total Families
Total Children
Referrals

Resources include intervention services, referrals,
wraparound services, transportation support, respite
information, advocacy, conflict management, supportive
services and guidance.
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= Total Served from July 2023 through December 2023
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In addition to making support calls and visits, WRAPS

completed 10 special projects including a Coat Drive with Chidren Served
Senator Dina Neal and Crisis Support with Las Vegas Metro
Police Department.

Families Served
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